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The official one-year anniversary festival of the
Birmingham 2022 Commonwealth Games
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Photo: Mast Qalandar Dancehall — Kalaboration Arts



https://www.birminghamfestival23.co.uk/wp-content/uploads/2023/11/birmingham_festival_2023_evaluation_report_21.11.23.pdf
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Photo: We Built This City — Birmingham Irish Association and Ceol Creatives
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https://www.google.com/maps/d/viewer?mid=1tB4xhe4REaxbioJm-tviKIA4uCqxdes&ll=53.28526822010009%2C-2.0867065999999874&z=6
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It's not a funding thing or it’s not an economic return
on investment, it's an emotion. One of the things that
spectators told us was that the volunteers were one of

the main ingredients in making them feel that buzz.”
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Photo: Birmingham Festival 23 Volunteers
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% of audiences who agreed with the following about Festival 23

Distinctiveness:
It was different
from things I've
experienced
before

66.9% ’

®4P | Birmingham
' ‘ City Council

Connection:
It helped me to
feel connected
to people in
the community

‘ 76.8% '

BE BO
BE BIRMINGHAM

AUDIENG

Heritage:

[t made me
feel connected
to a shared
history/culture

72.9%

Content:

It reflected

a broad and
inclusive range
of voices

79.6%

ES

Pride in place:
It made me
feel proud of
my local area

80.2%

Wellbeing:

It had a positive
impact on my
physical health and
mental wellbeing

78.6%

Insight:

It helped me
gain new insight
or knowledge

59.2%

Atmosphere:
It was friendly
and inclusive

93.9%

Photo: Dancing to Music You Hate — Jasmine Gardosi
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Photo: Public Trust — Fierce 'and Paul Ramirez Jonas
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definition.
1 Audiences
feel increase
wellbeing as
a result of their

engagement’
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10.5% .

of audiences who atten
the festival said they engaged

with participatory movement

and fitness sessions; and
‘have-a-go' sportingd activities
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visitor/ resident : PreSS COVerage
erceptions : - -
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each other 83 '9 / O
in people of residents agreed
engaged . Festival 23 made them feel
proud of their local area
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Photo: Solara — Critical Mass Dance Collective
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https://www.retently.com/blog/good-net-promoter-score/
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Photo: Nomad: A Tent for Reflection — Soul City Arts




definition.
' Audiences fee

the space is
accessib\e, diverse

and welcoming:

allowing them to
feel comfortab\e

and that it's
'for them”
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Audiences were more likely to agree that
the content reflected a broad and inclusive

range of voices, if they identified as:

Asian/Asian British

Black/Black British

Mixed Heritage backgrounds
Disabled, neurodiverse or living with

a long term health condition
LGBTQIA+

This sentiment also applies to
audiences born overseas,
or who mainly speak a language
other than English.
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OUTCOMIES

definition-
'presenting ar
and orga“isations
feel increase
ownership of g
sector as @ result
of their work
the festival’
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cONTRIBUTION

d rformers:
185 512 pues

1 53 projects performers: artists

atives
and Performances or cre
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Photo: Apache Indian — Sampad takeover
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definition-

' Artistic Associates and
Twilight Takeover partners
gain experience and learning
from delivering the festival
|eaving them better equipPe
to do sO again’
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It enabled me to

definitely communicate
the value of culture
[more broadly] than the
arts and culture sector,
and to go a bit wider
which is really incredible.
It was a real galvanising
moment. | think for lots
of different individuals
who don‘t necessarily
get together and talk
about Birmingham, as a
flagship city for cultural
events, which is great.”

It was about how the

whole sector comes
together. It was about
making sure people
were not competing
but collaborating and
that everybody felt
that they had a stake
in the whole process
of the programme.”
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WE BUILT THIS OTY

y Birmingham Iris

he
mers take to
lineup of rish musicians and Perfozro m performing
1 ineu .

rousing ref\d‘t
and what itm

It is refreshing to see so many acts sourced from within
Birmingham and not national or international acts flown in, though
that being said, | am not AGAINST this happening - it’s just this is

often the easiest way to sell tickets. | really think your programming
has been excellent, and | recognised many of the acts, as well as
being introduced to some new ones. | truly feel privileged to be
a part of it and I’'m so happy to have played a part.”

Ceol Creatives
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his huge hit last year

p t .o !
on of he Festival-

jally for t

| think the difference is people pay to come and see that show.
Whereas outside it’s free and because it's quite condensed, a lot
of people don’t necessarily get the full context of everything.

So I think that was a challenge, but an opportunity because actually,
people saw that and said ‘| would love to come and see the show’
because it was sort of a snippet of it. So they’d love to see it.
There was talk about whether or not we’d be able to bring it back.
So actually with the interest, it's great.”

Birmingham Rep
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For me, first of all, I've never directed anything, so that’s part
of the opportunity element. So for me it was a new way of working.
I’'m usually the artist and | really didn’t want to be on purpose.
| didn’t even want to go up at the end. | just want to be kind of
supporting the development of it, but now it’s allowed me to think
differently and the whole process of sustainability of the show.”

Amerah Saleh
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It was just our first project of this scale as a company...
So it was really important to put across the vision that we had...
The main highlight for me was that this project didn’t have
a moment where it was just like someone takes the spotlight
for too long. Everyone equally had their opportunity to shine

and deliver, be it artistically or be it on a production, everyone
had their time to shine and build this project.”

93:00 Collective
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definition.
nWorking models of
festival delivery are
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Opening Event — One City, A Thousand Memories




£422,39

Local audienc

definition-
"Local economy
benefitlingl :
from the fest
taking place’ :

£21 o40 average
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——

ival

£21 0,?‘\6

yisitor spen

— )

£23 o7 9 average

BIRMINGHAM
FESTIVAL 2
~2;3 daily spend by visitors

9P | Birmi
#1270 | e
AM

1H!



N
N
.00
3

. H ham
. end in Birming
Festival 23. sP ds based mwest Mid\ands*
o West th‘an and the
organisa’uons
& artists
.. mingham
\-:\ mzl:%vest Midlands
O Beyond the region ;
o° @ Datanot available %
&
S 3
12%
BIRMINGHAM S 2 b
FESTIVAL 23 it
%@ |Eirmingham ’ 14— *Spend data as of 6 September 2023.

!’ A Photo: Birmingham Festival 23 volunteer at Opening Event
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RECOMMENDATIONS

e Better communicate the overarching Festival narrative e For arts and cultural activities across the region, continue to utilise
to creatives involved the "Volunteer Collective’ - United By 2022's Games volunteer legacy
: database
e Continue to lead the way and build on ensuring future
Festivals remain accessible to all and are sustainable * Take the time to design and plan the next Birmingham Festival,
consider making it city wide, and ensure adequate time for partners
* Review and revise marketing approaches and artists to engage
* Build on existing Governance structures for continuity * Explore options of where to house the CIC/Festival moving forwards
* Work to ensure diversity of backstage matches the . Continue to build on working with partners from in and
diversity onstage : around the city
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COMMISSIONED BY

Birmingham
City Council

PRINCIPAL PARTNERS

Supported using public funding by ;. ;, UNIVERSITYOF

EAhTEEES[;JNCIL BIRMINGHAM
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LOTTERY FUNDED

HOLLYWOOD UNITED BY 2022
M O N ST ER ‘ LEGACY CHARITY
\

DESIGN « CREATE *DELIVER

FESTIVAL CHAMPIONS TRAVEL PARTNERS

Chilternrailways Crosscountruj's

Greater Birmingham — .JJW..
o Chambers -'Q‘:"a’:'l'-
b . © cowLing wie ‘P Chambs | . Y Wost T, West
O """ icdWest Midlands 448 Midanas 4§ ¢ Midiands

Uinre 8 Visit Birmingham Railway
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THRANK YOU

Our thanks to the many photographers who captured Birmingham Festival 23.

The images in this report were taken by Lensi Photography, Irina Mackie,
Verity Milligan, Katja Ogrin, Jas Sansi and Paul Stringer.
Design by Tom Stevens © Birmingham Festival 23
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Photo: Big Mob - Fool’s Paradise




